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“No idea is too complicated to explain in 3 minutes. The key to an effective pitch or

presentation is to separate what you ‘want’ to say from what ‘needs’ to be said.

Less is more.”
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WHAC Method

What is it? How does it
work? Are you sure?
Can you do it?
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Actualize
Encourage the buy-in.

o)

Conceptualize
Explain what it Is and
how it works.

02

Contextualize
Engage and verify details.
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Symphony

Synthesize not analyze.

Meaning

Search for meaning
exists in all of us.

03 02

Play
Humor signals intelligence
and connection.

Empathy
Stand in others’ shoes.
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“| used to believe that timing was everything. Now | believe that everything is
timing.”

& Evening

I_) Afternoon

Consistent sleep

ors? schedule is key. Quiet.
Lunch Best for brainstorming  park Cold.

when thoughts aren’t
Sreaks are essential for |ogijcal.

heak performance.

~ Morning

Present later when
Consider nappuccinos. vou’re the default

choice.

Best for analytical /
ogical thinking.

Present first when
vou're not the default
choice.
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Eii‘éiﬂéﬁié “Customer loyalty is primarily driven by the ease of their experience in dealing with
you as a company as opposed to how far above and beyond your employees will go.”

Offer Relevant Options
Only present options truly
relevant to customer needs.

. ) Inform
. Idgnt!fy Needs = Se the expert for the customer
Practice active listening ana by providing knowledge and
probing to uncover — insight they don'’t have.
professional and private /\ @
motivators.

Show Commitment

Engage /} .
Appeal to customer attention Q Provide regular updates.

while being mindful of
personality types.
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‘ Experiences that rise above the routine
and make us feel surprised and motivated.
Q Realizations and transformations
=~ discovered by the audience.
P Commemorate achievements through
~  recognition and multiplying milestones.

@ We form stronger bonds when we
struggle together and are responsive.

A Magic Castle Hotel in Los Angeles, CA has
I a3 "Popsicle Hotline”.
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DECISIVE

Reality-Test

Assumptions
Ask disconcerting
questions and conduct
small tests to teach us

more. Why predict when
you can know?

Widen Your
Options
Narrow framing
leads to overlook

choices. Think
AND, not OR.

F

Attain Distance

Before Deciding
Shift your perspective.

VWhat would you tell your
best friend to do?

Prepare to be
Wrong

Think about
premortems and
preparades. What would
make us reconsider?
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“Life is messy, and that’s nothing to fear. Embrace the inevitable disorder.”

Mess Fuels Creativity

Disruptions and
Improvisation force
us to abandon
routine & discover
better solutions.

Rigidity Backfires

Over-planning, over-
organization & big data
overfitting can make
systems fragile &
predictions worse.
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Diverse Networks

Loose ties and open

knowledge exchange
(Silicon Valley) foster
collaboration & fresh

thinking.

Empowered
Freedom

From shaping
workspaces to free play
in childhood, autonomy
& flexibility strengthen
creativity, empathy &
resilience.
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“The most important breakthroughs come from loonshots, or wild

ideas widely dismissed as crazy.”

Balance Risk Process > Outcome
Progress iIs costly & Study decision quality,
uncertain: protect not just results. Avoid
both core franchises “false fails” by testing

and bold loonshots. ideas fairly.

Separate Groups Curiosity First

Artists (creatives) & Listen to critics, don'’t
soldiers (operators) thrive fight them. Protect spirit,
under different rules; relationships and time to

nurture both. sustain the journey.
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“Any useful statement about the future should first seem ridiculous.”

Time Spaciousness

Longer horizons create calm,
hope, and readiness for
dramatic change.

Future Thinking

Practice episodic future
thinking (EFT) by vividly
imagining 10 years ahead.

Urgent Optimism
Preparing for the unimaginable

builds confidence, adaptability,
and agency.

Scenario Play

Use absurd but detailed
scenarios (like “Zerophoria”) to
stretch imagination & resilience.
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Embrace Discomfort to Reclaim Your
Wild, Happy, Healthy Self

“Doing hard things makes the rest of life easier.”

Embrace Discomfort Nature Therapy
Challenge, failure, & Time outdoors
boredom build improves mental,
resilience, creativity, cognitive, and spiritual
& perspective. health.

Alone Time Hard Resets
Solitude strengthens Fasting, cold exposure,
inner life & makes and confronting death

relationships richer. reset body and mind.

10
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“Small shifts at leverage points can reset the trajectory of an entire system.”

Spot Levers

Find leverage points by
observing work,
clarifying the "goal of
the goal,” studying bright
spots, and targeting
constraints.

Restack
Resources

Focus bursts of effort,
eliminate waste, and
shift investment from
low- to high-priority
activities.

Smart
Trade-Offs

Use STOP/START/LESS/
MORE to rebalance work
and align motivation
through swaps and
autonomy.

Accelerate
Learning

Fail fast, learn fast, and
oet closer to customers
to scale success.

11
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opics

Prepare topics,
switch often, and
avolid getting stuck.

sking

Ask more questions.
Follow-ups and topic
shifts keep conversations

alive.

“The key to good conversation isn’t knowing, but learning.”

12

evity

Find the fun.
Compliments, laughter,
and callbacks boost
connection.

iIndness

Listen responsively,
respect others, and aim

to make people feel
seen.
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Rapid Clarity

In five days, teams can
ideate, prototype, and
test bold ideas with

real customers. TUESDAY WEDNESDAY  THURSDAY  FRIDAY

Fail Fast

Failures provide the
oreatest ROl by exposing
false assumptions early.

Cross-Pollinate

Best solutions often
come from outside
your own industry.

Feedback Focus

Five users reveal 85% of
issues. Fix them, then
test again.
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“People aren’t difficult, they're different.”

Four Colors Self-Awareness

Red (dominant), Yellow
(influential), Green
(stable), Blue
(conscientious).

Know your own
dominant color(s) and
how others perceive
VOu.

Adaptability

Adjust your
communication to
match others’ color
preferences.

Style Mismatch

Miscommunication
comes from different
styles, not intelligence.
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tiny .-°°
experiments

“Forget the finish line. Growth comes from experiments, not milestones.”

Experiment Mindset Growth Loops

Turn doubts into Pair action with
\\ time-bound tests reflection to evolve

\ and learn from each beyond automatic

; iteration. responses.
Reframe Blocks Explore Together
Procrastination ana Share openly, learn in
imperfection are signals public, and cultivate
for curiosity and focus. communities to amplify

Impact.
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LEAN
LEARNING
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“Action without information is chaos. Information without action is waste.”

Just-In-Time-Learning Celebrate Progress

Reflect on small wins
to fuel momentum for
bigger ones.

Focus on the right
knowledge at the right
time to solve real
problems.

Act to Learn Share Out Loud

Transparency builds
credibility, invites
collaboration, ana
accelerates growth.

Stop overthinking. True
Insight comes after

_
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Name the Spiral

Anxiety isn't danger—it's
yvour mind looping on
imagined threats and trying
to control uncertainty.

Don’t Think Your
Way Out

More thinking feeds anxiety.

Action—especially creative
action—is what breaks the
loop.
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“Anxiety is a signal you're stuck in a loop. Curiosity and creativity are the way out.”

Start with Curiosity

You don't need a big fix.
A small spark of interest
IS enough to shift your
nervous system.

Create Your
Way Forward

Creativity (in any form)
quiets anxiety and helps
you build purpose through
small, true actions.
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Question the Default

Great ideas start by
asking why things are the
way they are—and
whether they should be.

Create Space for
Better Thinking

Originality isn’t instant.
Let ideas incubate, invite
diverse input, and avoid
rushing to answers.

18

“Original ideas win when you challenge the default and build systems that
let them survive.”

Test Ideas, Don’t
Protect Them

Seek peer feedback,
surface weaknesses early,
and use criticism to
strengthen—not kill—ideas.

Make Dissent Safe

Break groupthink by
welcoming real
disagreement, rewarding
reasoning, and elevating
MINOrIty VOICesS.
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“Money is a tool to maximize life, not something to hoard until it's too late to use.”

AND YOUR LIFE
BILL PERKINS

Spend at the

Right Time

Your ability to enjoy
money depends on health,
time, and age—don’t wait
until those decline.

Optimize for Life
Enjoyment

The goal isn't to die rich—
it's to get the most out of

your time, energy, and
money while you're alive.

Don’t Over-Save
Your Life Away

Fear of running out of
money can lead to under-
living. Plan to spend
down, not just build up.

Invest In
Experiences

Experiences compound
through *“memory dividends,
often delivering more lasting
value than things.

))
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